
Active Playful Learning Study



Today

• Intro & How we got here
• What is Active Playful Learning
• Study Design
• Next Steps
• Questions 





Research – Practice Gap



Partnership with DallasISD

• Consortium on Educational Research and Improvement (CERI) 
• “ask CERI” 
• Mutually beneficial
• Reciprocal 
• Learning partnership



Active Playful Learning

• Dr. Kathy Hirsch-Pasek– Temple University 
• Lego Foundation 

• Coaching study – focused on math
• 4 sites around the country 

• University of Virginia 
• University of Chicago 
• University of California – Irvine 
• Southern Methodist University 



3-Part Equation
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Pillars         &          Practices
1. Use small and paired groups
2. Increase students' contributions to 

interactions with peers and teachers
3. Support hands-on and minds -on

exploration, discovery, and inquiry
4. Give students choice and voice in their 

own learning
5. Help students connect their learning to 

other experiences both in and out of school
6. Infuse enthusiasm and positivity into 

learning experiences



One lesson, two ways







Other examples



Approach to Coaching



Pre-Survey 
about 

Classroom

APL 
Foundational 
Workshops

Initial Coaching 
Visits

Initial Goal 
Setting 

(accomplished 
over next 2 

months)

Planning
APL Lesson 

Enhancements

Coach 
Observation & 
Documentation

Reflection & 
Planning

Reflection on 
Initial Goals

New Goal 
Setting R2

September October & 
November

December December & 
January

~4  2-Week Cycles
(adjust based on progress 

towards goals)

February February & 
March

Reflection 
on R2 Goals

New Goal 
Setting R3

Final 
Reflection

Planning 
for next 

school year

April

Planning
APL Lesson 

Enhancements

Coach 
Observation & 
Documentation

Reflection & 
Planning

Planning
APL Lesson 

Enhancements

Coach 
Observation & 
Documentation

Reflection & 
Planning

~4  2-Week Cycles
(adjust based on progress 

towards goals)

~4  2-Week Cycles
(adjust based on progress 

towards goals)



Understand 
teachers’ and 

classrooms’ current 
strengths & needs

Tier 1 
Foundational Knowledge

& Relationship

Meaningful
Integrate students’ 

interests, 
experiences, & 

culture 

Engaged
Make learning 
hands-on & 
minds-on

Active
Provide students’ 
agency through 
voice & choice

Iterative
Facilitate inquiry, 

reflection, and 
application

Tier 2 
APL Integration 

into Math
Lessons

Tier 3 
Transfer & Extension

Apply APL 
to new 
content 

areas

Social 
Interaction

Support 
collaboration

Joyful
Reinforce joy 

in learning

Understand 
teachers’  

perceptions & 
preferences  for 

APL

Identify teachers’ 
goals for coaching

Provide 
foundational 

knowledge about 
APL

APL Professional Learning Process

Targeted Teaching Practices

Integra tion of small and pa ired s tudent  groupings

Supports  for s tudent agency, including 
differentia tion of ins truction

Reinforcing prosocia l and collabora tive  behaviors  
among s tudents

Facilita ting multi-turn conversa tions  and 
inferentia l ques tioning



How is it going so far?



240
Number of students 

served

12
Number of Pre-K-1st grade 
classrooms participating in 

APL coaching

46
Number of 

observation/feedback 
sessions since November

10
Number of teachers who 
have mastered their first 
APL goal and are working 

on their 2nd goal.

100 
Percent of teacher 

respondents felt coaching 
was helpful, 63% thought 
coaching was very helpful



Study Design



APL
National and 

site teams co-
develop APL 
training and 

coaching 
resources

At each site
Coaches 
provide 

training and 
1:1 coaching 
to K-4th grade 
teachers on 
pillars and 
practices

Teachers 
Adopt and 
apply APL 

practices in 
their 

classrooms, 
specific to 

math 

Students
Deeper 

Learning
6Cs

(Math focus)

If teachers engage in 
training and coaching, do 
they adopt APL practices? 

If teachers utilize APL 
practices in their classrooms, 
does student learning deepen? 



Original Design

Year 1
Current

• Pilot

Years 
2 through 5

• Randomized 
control trial



Revised Design

Year 1

• Pilot

Years 
2, 3 and 4

• Implementation 
Study

• Continuous 
Improvement

• Light touch and 
“full” coaching 
model

Years 5

• Impact Study 
(RCT) tbd



Measurement Strategy
Activity logs, 
coaching forms

Post 
training 
surveys

Administrator 
surveys, 
interviews

Annual teacher 
surveys

Classroom 
Observations 

Demographic & 
achievement 
data

Additional 
Measures being 
developed

Campus Profile

To measure how APL coaching and training is being implemented
How training & coaching 
is delivered x
What teachers think of 
training and coaching x
What principals think of 
APL x

To measure what changes as a result of participating in APL training and coaching
Teacher beliefs, attitude, 
knowledge x
Classroom instruction: 
• 6 Practices x x
Student outcomes: 
• 6 Cs
• Engagement in 

Learning
• Math Achievement

x x x

To measure what moderates the effects of APL
Factors that help or 
hinder implementation 
& impact outcomes x x x x x



Campus and 
Community Connections



Campus

• Administrator 
outreach 

• Fit 

Community

• Parent 
Engagement 

• Home-
School 
Connections



Up Next



Next Steps

• Working with DallasISDEarly Learning Department to 
determine fit and needs for the district

• Aiming to expand APL coaching to more schools and more 
grade levels

• Developing training and resources for K-4
• Developing web resources 


	Slide Number 1
	Today
	Slide Number 3
	Research – Practice Gap
	Partnership with DallasISD
	Active Playful Learning
	3-Part Equation
	What is Active Playful Learning?
	What is Active Playful Learning?
	What is Active Playful Learning?
	What is Active Playful Learning?
	What is Active Playful Learning?
	What is Active Playful Learning?
	      Pillars         &          Practices
	One lesson, two ways
	Slide Number 16
	Slide Number 17
	Other examples
	Approach to Coaching
	Slide Number 20
	APL Professional Learning Process
	Slide Number 22
	Slide Number 23
	Study Design
	Slide Number 25
	Original Design
	Revised Design
	Measurement Strategy
	Slide Number 29
	Slide Number 30
	Slide Number 31
	Next Steps

